PROSPECTUS

UNDER WHICH A CONCESSION CONTRACT WILL BE OPEN FOR COMPETITION
FOR THE OPERATION OF:

Accommodations, Facilities, and Services

On the South Rim of
Grand Canyon National Park
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Offers and any modifications of them must be received by
The National Park Service

no later than AUGUST 2.2001 AT 4:00 P.M.

at

National Park Service
Business Resources Division
Intermountain Region
12795 West Alameda Parkway
P.O. Box 25287
Denver, Colorado 80225-0287
(303) 969-2661
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ADDRESS QUESTIONS BY MAIL TO:
Mr. Joseph Alston
Superintendent
Grand Canyon National Park
Post Office Box 129
Grand Canyon, Arizona 86023

TELEPHONE INQUIRIES TO:
Mr. Raymond Gunn
Chief, Concession Program Management
Grand Canyon National Park
(520) 638-7709

If requested, a site visit will be conducted to allow for viewing of the facilities by all interested parties on
May 15, 2001, Please telephone Ms. Laura Shearin no later than May 1, 2001 at (520) 226-0169 to
declare your interest.

UNITED STATES OF AMERICA
DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE
INTERMOUNTAIN REGION
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Principal factor 1. The responsiveness of the Proposal to the objectives, as described in the
prospectus, of protecting, conserving and preserving resources of the park
area.

Principal factor 2. The responsiveness of the Proposal to the objectives, as described in the
prospectus, of providing necessary and appropriate visitor services at
reasonable rates.

Principal factor 3. The experience and related background of the Offeror, including the past
performance and expertise of the offeror in providing the same or similar
visitor services as those to be provided under the concession contract.

Principal factor 4. The financial capability of the Offeror to carry out its proposal.
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Principal factor 5. The amount of the proposed minimum franchise fee, if any, and/or other
forms of financial consideration to the Director (However, consideration of
revenue to the United States will be subordinate to the objectives of
protecting, conserving, and preserving resources of the park area and of
providing necessary and appropriate visitor services to the public at
reasonable rates.)

SECONDARY SELECTION FACTORS

Secondary factor 1. The quality of the Offeror’s proposal to conduct its operations in a
manner that furthers the protection, conservation and preservation of park
area and other resources through environmental management programs and
activities, including, without limitation, energy conservation, waste
reduction, and recycling.

Secondary factor 2. The quality of the Offeror’s proposal to provide needed employee
housing and to adaptively convert existing housing to guest lodging.

Secondary factor 3. The quality of the Offeror’s proposal to conduct its hiring, training and
retention program for employees in such a way that furthers its ability to
provide exemplary customer service beyond the basic requirements of the
draft contract.

APPENDICES

1. National Park Service and Its Mission; Concession Program Management

2. Public Law 105-391 Title IV: National Park Service Concessions Management Improvement
Act of 1998.

3. 36 CFR, Part 51: Concession Management Regulations.

4. 2001 NPS Management Policies, Chapter 10: Commercial Visitor Services.

5. Park Visitation

6. 2000 Approved Rates

7. Sample Operating Schedule

8. Concessioner’s Financial Information

9. Existing Contract

10. Agreement for Determining the Value of the Possessory Interest in Certain Improvements
under NPS Concession Contract No. CC-GRCA001-69; Statement of Value

11. Reclaimed Water Agreement

12. Changes in Insurance Requirements.

13. Utility Expense

14. Personal Property List.

15. Underground Storage Tanks

16. Grand Canyon Project Review Process; Grand Canyon National Park Construction Policies

17. XXX form

18. Tank Project Check List

19. Draft Grand Canyon National Park Government Housing Policy Statement

20. Grand Canyon Hazardous Waste Management Plan

21. Community Recreation Center Special Use Permit

22. Special Rules for Management and Operation of Concessioner Operated Trailer Villages

23. Grand Canyon National Park map brochures and newspaper
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This prospectus is for an existing business that operates facilities and services for visitors to
Grand Canyon National Park, principally at three developed areas along the South Rim: Hermits
Rest, Grand Canyon Village, and Desert View. The business also provides facilities and services
at Phantom Ranch, near the Colorado River. In addition to operations at these sites, this business
also includes transportation services and mule livery.

>

Facilities and Services at Beginning of Contract

Overnight Accommodations
Food and Beverage Service
General Merchandise
Transportation Services
Automobile Services

Mule Operations

Kennels for cats and dogs
Camper Services

9. Trailer Village

10. Reservation Services

11. Other Services: Vending, Interpretive Programs

NN RE WD =

B. Annual Gross Receipts by Year

Year 2000 1999 1998
Gross Receipts $71,869,190 $69,181,642 $68,579,042

C. Number of employees at seasonal peak: 1,172

D. Sound value possessory interest compensation for incoming operator as of December
31, 1998: $165,000,000

E. Length of new contract in years 10

F. Estimate of total capital investment required during new contract:

Purchase of Possessory Interest: $165,000,000
Merchandise Inventory: $3,300,000
Purchase of Personal Property $9,000,000
Total: $177.300,000

*** Grand Canyon National Park ***
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G. Fee History (based on requirements of previous contract)

2000 1999 1998
Franchise Fee $2,500,594 1,753,732 1,770,406
Building Fee NA 15,000 15,000
Special Account NA 649,530 655,706

H. Proposed Fees:

¢ Franchise Fee 3.8%

¢ Maintenance Reserve 1%

I. Building & Improvement Program $8,500,000

J.  Merchandise Inventory:

2000

1999 1998

Total $3,

194,923

$3,737,167 $3,310,883

CC-GRCA001-01
Page 2 of 2

Fixed Assets of Existing
Concessioner 2000

Fixed Depreciable Assets

Net Depreciable Fixed Assets

Total

$44,000,224

$24,739,808

K. Existing Concessioner:

Name:
Address:

Telephone No.

Amfac Resorts, LLC dba
Grand Canyon National Park Lodges
14001 East Iliff Avenue Suite 600
Aurora, CO 80014

(303) 338-2773

L. For further information, contact:

Mr. Raymond Gunn, Chief, Concession Program Management
Grand Canyon National Park

P.O. Box 129

Grand Canyon, AZ 86023

(520) 638-7709

This summary is provided as a ready reference of key points for interested parties. It does not
modify the Prospectus. The business opportunity is described in the Prospectus.

*** Grand Canyon National Park ***
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This Prospectus describes the existing business and the business opportunity to operate
Accommodations, Facilities and Services on the South Rim and at Phantom Ranch in Grand Canyon
National Park in general terms. Potential Offerors are responsible for reviewing all sections of this
prospectus and specifically the terms and conditions of the attached Draft Contract, including its exhibits,
to determine the full scope of a concessioner’s responsibilities under the new contract.

All interested parties must apply using the guidelines in the Proposal Instructions and Package.

CURRENT OPERATIONS

All facilities and services to be authorized by the National Park Service (NPS) under this contract are
located on the South Rim of Grand Canyon National Park.

Grand Canyon National Park is a World Heritage Site. Grand Canyon National Park attracts 4.5 to 4.9
million visitors a year, with most visitation occurring from March to October. Visitation ranges from
over 150,000 to 650,000 per month. Approximately 40% of the park’s visitors are from outside the
United States, from locations around the world.

The National Park Service has determined that certain visitor services and facilities are necessary and

appropriate to enhance visitors’ enjoyment of the park, while ensuring that resources are protected.

A number of major concession contracts currently exist in Grand Canyon National Park, of which this is

the largest:

o Amfac Resorts, LLC, dba Grand Canyon National Park Lodges, provides overnight lodging, food
service, transportation, gift shops, public showers, public laundries, kennels, a service station and

mule operations on the South Rim and at Phantom Ranch.

o TW Recreational Services, Inc., a subsidiary of Amfac Parks and Resorts, Inc., provides overnight
lodging, food service and gift shops on the North Rim.

o Delaware North Parks Services operates Canyon Village Marketplace, a general store including
groceries, camping supplies and deli, on the South Rim.

» Verkamps, Inc. provides a gift shop on the South Rim.
o Grand Canyon Trail Rides provides guided mule and horse rides on and from the North Rim.
* A number of concessioners provide guided river running trips on the Colorado River.

In addition, approximately 350 operators provide road tours, guided backpacking, guided day hikes,
outfitting, locksmith services and horseback rides under other authorizations.

*** Grand Canyon National Park ***
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Staffing at Peak Season

» National Park Service staff consists of approximately 325 full-time employees, and 100 less-than-
full-time and seasonal employees.

o Amfac Resorts, LLC, dba Grand Canyon National Park Lodges, has approximately 900 full-time staff
and 300 seasonal employees.

o In total, approximately 2500 people live year-round, and another 1000 live seasonally, on the South
Rim of the Grand Canyon. In addition, about 500 more people live in the gateway community of
Tusayan.

National Park Service and Amfac Resorts, LLC administrative offices are located on the South Rim of
Grand Canyon National Park. Year-round services include a K-12 school, medical clinic, post office,
bank, general store, church, day care and recreation center.

Many permanent employees reside in the village year-round. Housing in gateway communities is
extremely limited. The closest communities with viable housing markets are Williams, Arizona, 60 miles
away, and Flagstaff, Arizona, 85 miles away.

The Current Contract

The current contract expires on December 31, 2001. The Director, pursuant to 36 CFR Part 51, has
determined that this is not a qualified concession contract, because it is anticipated that receipts in the first
year of the new contract will exceed $500,000, and the new concession contract will not solely authorize or
require guide services. Therefore no preferred Offeror for this contract exists.

Facilities

The condition of the facilities varies. Additional employee housing is a critical need. The Exhibits to the
Draft Contract, which are part of this document, describe the buildings and land assigned and the trails to
be used.

The new concessioner will be assigned lands and facilities in Grand Canyon National Park necessary for
the operation, and will be required to maintain the lands and facilities in a manner acceptable to the NPS.
Specific operating and maintenance requirements are detailed in the Operating and Maintenance Plans,

Exhibits B and H to the Draft Contract.

THE BUSINESS TO BE OPERATED

This business operates facilities and services for visitors to Grand Canyon National Park, principally at
three developed areas along the South Rim: Hermits Rest, Grand Canyon Village, and Desert View. It
also provides facilities and services at Phantom Ranch, near the Colorado River. This business also
includes transportation services and mule livery.

Most of the facilities are open 7 days a week, 12 months a year.

*** Grand Canyon National Park ***
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A. Facilities and Services at Beginning of Contract

L. Overnight Accommodations Number of Rooms  Lodging Type
El Tovar Hotel 78 Deluxe hotel rooms
Kachina/Thunderbird Lodges 104 Deluxe motel rooms
Bright Angel Complex
Bucky/Powell Motel 39 Rustic rooms
(with and without bath)
Historic cabins 35 Mid-scale cabins
Rim Cabins 15 Deluxe cabins
Maswik Complex
Maswik Lodge North 160 Mid-scale motel rooms
Maswik Lodge South 90 Economy motel rooms
Maswik Quad Cabins 28 Economy cabins
Yavapai Complex
Yavapai East 198 Mid-scale motel rooms
Yavapai West 160 Economy motel rooms
Phantom Ranch
Cabins without bath 11 Rustic cabins
Dormitories (10-person, same 4 Rustic dormitories

gender occupancy)

Rustic rooms and cabins are adequately furnished to complement their historic role in park
accommodations. They have bathrooms & showers located in close proximity. Some may have private
bathrooms.

Economy Rooms and Cabins are adequately furnished with average quality motel furnishings to
complement park themes. They have private bathrooms.

Mid-scale accommodations are adequately furnished with above average furnishings to complement park
themes. All accommodations in this price range have private bathrooms. Daily housekeeping service is
provided.

Deluxe accommodations are located in or near full service hotels or lodges and are adequately furnished
with the highest quality resort-type furnishings to complement park themes. They may have small
refrigerators, fireplaces or sitting rooms. Daily housekeeping service and special amenities are provided.

2. Food and Beverage Service
a. Food Service

Location Seats Meals served  Type of dining

El Tovar Hotel 250 B.L.D Gourmet/Fine Dining Restaurant
Arizona Room 120 L,D Dinner Only

Bright Angel Dining 120 B,L.D Full Service Coffee Shop

Bright Angel Fountain 0 Snacks Limited Snack Bar

Maswik Cafeteria 395 B,L.D Cafeteria

Yavapai Cafeteria 475 B.L.D Cafeteria

*** Grand Canyon National Park ***
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Phantom Ranch 44 B,D, box Rustic Family Service
lunches
Desert View Trading 30 B,L,D Snack Bar
Post
Hermits Rest 0 Snacks Limited Snack Bar

b. Lounge Service

e El Tovar Hotel 72 seats
e Arizona Steakhouse 20 seats
o Bright Angel Lodge 80 seats

o Maswik Lodge 78 seats
c. Transportation/Visitor Information Desks

---Bright Angel Lodge

---Yavapai Lodge

---Maswik Lodge

3. General Merchandise

El Tovar Gift Shop and News Stand
Bright Angel Lodge Gift Shop
Maswik Lodge Gift Shop

Yavapai Lodge Gift Shop

Desert View Trading Post Gift Shop
Desert View Watchtower Gift Shop
Hermits Rest Gift Shop

Lookout Studio Gift Shop

Hopi House Gift Shop

4. Transportation Services

Scheduled In-Park Bus Tours (to sunset when Transportation Contract is implemented)
Step-on Guide Services (to sunset when Transportation Contract is implemented)
24-hour Taxi Service

5. Automobile Services

Desert View Service Station

24-hour Tiltbed Towing Service with road-side repair service
Locksmithing services

24-hour Credit Card fueling access at Desert View Service Station

6. Mule Operations

Plateau Point Mule Rides

Phantom Ranch Mule Rides

Transport of soft-sided luggage to and from Phantom Ranch (Duffel Service)
Emergency evacuation of visitors from the inner canyon by mule (Dragout Service)

7. Kennels for cats and dogs (may sunset when the Transportation Contract is implemented)

*** Grand Canyon National Park ***
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8. Camper Services
e Laundromat
e Showers

9. Trailer Village
o RV campground -- 70 sites
o Long term Trailer Village for NPS, Concession and Cooperator Employees only — 86 sites
o Long term Trailer Village for NPS, Concession and Cooperator Employees only at Pinyon Park —
39 sites

10. Off-site Reservation System for all applicable services. This system will utilize a toll-free number.

11. Other
» Vending (as defined by NPS)
o Interpretive Programs
o Concierge Services
o Pay Phones

12. Support Services
» Employee Housing and Meals
» Employee Shuttle
o Community Services

Basic Financial Information

Approved rates for 2000 are located in Appendix 6. Rates to the public are subject to approval by the
National Park Service, under 16 U.S.C. 5955. Rates may be changed at the request of the concessioner
subject to approval by NPS under 16 U.S.C 5955.

Historically, this business has been consistent from year to year in its reported revenue. Further financial
information and use rates are available in Appendix 8, Financial Information.

The Proposal Package requires Offerors to develop financial projections based upon the business to be
operated and the projects required. Offerors should be appropriately cautious in the use of historical
information. The National Park Service will not provide financial predictions; therefore, Offerors are
responsible for producing their own pro forma financial statements and relying on their own financial
predictions.

FUTURE OPERATIONS

In August of 1995, the National Park Service completed a new General Management Plan for Grand
Canyon National Park. This plan outlines significant changes that will improve and enhance visitors’
enjoyment as well as their understanding of this spectacular environment. Such changes are both
physical and philosophical. During the term of this contract, some of these changes will be implemented,
and the concessioner’s operations will be affected accordingly.

*** Grand Canyon National Park ***
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» Day visitors will enter and move about the Grand Canyon Village Area by means of new
transportation and trail systems. Private vehicles will continue to be permitted on East Rim Drive
and at Desert View.

o The anticipated implementation date for the transportation service change is January 1, 2004.

o A Heritage Education Campus will be established in the powerhouse area of the historic South Rim
village. The concessioner will vacate its currently occupied historic structures in the heart of Grand
Canyon Village, and will renovate and relocate its warehousing and maintenance functions to a
complex that presently houses the park’s NPS Maintenance shops, after the NPS completes
construction of its new maintenance buildings (est. completion date 12/31/02). At that time, the
fueling tanks currently owned by the NPS and used by the concessioner will be assigned to the
concessioner.

At any time after December 31, 2004, the National Park Service may withdraw transportation and kennel
services from this Contract and compete them as a separate business opportunity.

Copies of the Grand Canyon General Management Plan are available on the Internet at
http://www.nps.gov/grca/gmp/index.htm.

In addition, in its reservation system, the concessioner will implement a toll-free number. All reservation
services, group sales and marketing operations will be located outside the park.

Building and Improvement Program

Particular projects are identified in Section 9 of the Draft Contract, including the timing and anticipated
expenditures of each project. Each project is subject to environmental and cultural compliance.

Some facilities changes at the South Rim called for by the General Management Plan will also be
realized through the requirements listed in Section 9 of this Draft Contract.

Project costs

The projects identified here in general terms represent the greater part of an Improvement Program to be
carried out by the concessioner and estimated by the NPS to total approximately $8.5 million. Each
Offeror should make its own determinations as to the probable cost of implementing the construction
requirements identified in the Improvement Program in Section 9 of the Draft Contract.

The estimate prepared by the NPS is a “Class C” conceptual cost estimate based on square foot costs of
similar construction, or on identifiable known unit costs of similar construction items. Class C estimates
are usually prepared before a fully defined scope of work has been developed. They consider such
factors as job location, unusual site conditions, sources of materials and supplies, and the availability and
skills of local labor pools. Class C estimates are used to establish a logical expectation of the costs
associated with a future project by assessing the known costs of similar past projects.

Transportation

This Draft Contract prohibits the practice of using park lands as a base of operations for transportation
services conducted outside the park, as was done in the past.

*** Grand Canyon National Park ***
*#* Intermountain Region - National Park Service ***



Business Opportunity

South Rim Accommodations, Facilities and Services
CC-GRCAO001-01

Page 7 of 8

Taxi service will be permitted to serve Tusayan as well as areas within the South Rim.
Environmental Management

The new concessioner will develop, document, implement, and comply fully with a comprehensive
written Environmental Management Program (EMP) to achieve Environmental Management Objectives.
The initial EMP shall be developed and submitted to the Director for approval within sixty days of the
effective date of the contract. A proposed updated EMP will be submitted for approval annually. (See

Draft Contract, Section 6).

The annual EMP will describe how the concessioner will comply with the EMP and how the
concessioner will self-assess its performance under the EMP. The self-assessment should ensure the
concessioner's conformance with the Environmental Management Objectives and measure performance
against environmental goals and targets. The EMP shall also describe procedures to be taken by the
concessioner to correct any deficiencies identified by the self-assessment.

Utilities

Water, sewage disposal, solid waste removal and recycling are provided by the park. The NPS charges
the concessioner for these services. All other utilities are provided directly by utility companies.

PROPERTY OWNERSHIP AND PURCHASE

The existing concessioner has, under the terms of its existing contract, certain rights to monetary
compensation in the event it is not selected as the new concessioner for the new concession contract.

This compensation relates to possessory interest in real property improvements and to personal property
of the existing concessioner, or both. The compensation for possessory interest has been fixed at
$165,000,000 through binding arbitration.

It is the obligation of any Offeror selected as a new concessioner to pay the $165,000,000 possessory
interest compensation to the existing concessioner in accordance with the terms of the existing contract.
The existing contract is found in Appendix 9. In light of the fact that the value of the possessory interest
has been determined through binding arbitration, the new concessioner will be required to compensate
the existing concessioner for its possessory interest no later than December 31, 2001.

Personal Property

Any Offeror that is selected as the new concessioner is obliged to purchase certain personal property of
the current concessioner, under the provisions of the existing contract, which is included in Appendix 9.

Offerors are solely responsible for ascertaining the personal property which must be purchased and its
condition. The purchase price of personal property must be estimated by the offeror. The fact that the
final purchase price may be greater than estimated by an offeror will not be grounds for adjustment of the
terms of the contract or other relief to the new concessioner.

*** Grand Canyon National Park ***
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Estimate of Value

The value of the existing concessioner’s personal property and equipment is estimated by the NPS to be
approximately $9,000,000.

EFFECTIVE DATE OF NEW CONTRACT

The effective date of the new contract will be January 1, 2002.

FRANCHISE FEES

The minimum franchise fee for the new contract is 3.8% of annual gross receipts. However, Offerors
may propose a higher minimum franchise fee in accordance with the terms of the prospectus.
SITE VISITS

If an on-site tour of the facilities is desired, it will be conducted on May 15, 2001. Such requests should
be directed to Ms. Laura Shearin no later than May 1, 2001: (520) 226-0169.

Refer to Appendix 1 for an explanation of the NPS concession management system and practices.

*** Grand Canyon National Park ***
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DESCRIPTION OF PARK

Grand Canyon National Park is located in the northwest corner of the State of Arizona in Coconino County,
encompassing approximately 1,218,375 acres of public land on the southern end of the Colorado Plateau. Its
scenic vistas attract visitors from all over the world.

A 277-mile stretch of the Colorado River runs through the park. The exposed geologic strata of the canyon
rise over a mile above the river, providing one of the world’s most complete records of geological history.

The elevational diversity of Grand Canyon results in significant climatic variations and biological diversity,
reflected in life zones ranging from the arid lower Sonoran Desert to those typical of forested regions in
Canada. Steep canyon walls admit limited sunshine to the canyon's floor during the winter, giving cold
nights and cool days. Spring and fall feature cool nights and mild days. Summer nights are warm, while
days are hot, usually well over 100 degrees Fahrenheit. Except for seasonal thunderstorms, usually in July
and August, the area is very dry. Snowfall is occasionally recorded in the winter.

The South Rim of the Grand Canyon attracts visitors year-round, although most visitation occurs from March
to October. Visitors to the Grand Canyon come from all over the world, with substantial numbers of visitors
from Japan, Germany, and France.

Almost five million recreational visits are recorded in the park each year, primarily on the South Rim. The
public has traditionally used the park for sightseeing, hiking, river rafting, camping, touring, and general
recreation. The scientific community has also utilized the park extensively for many fields of research.

In recognition of its globally significant values, Grand Canyon National Park has been designated as a World
Heritage Site.

Park Headquarters Location

Park Headquarters is located in the community of Grand Canyon, Arizona, on the park's South Rim, 60 miles
west of Cameron, Arizona, via Arizona State Route 64; 60 miles north of Williams, Arizona, via Arizona
State Route 64; and 85 miles northwest of Flagstaff, Arizona, via U.S. Highway 180.

Legislated Purpose and Significance of Park

On January 11, 1908, President Theodore Roosevelt reserved land in the Grand Canyon of Arizona as the
Grand Canyon National Monument by presidential proclamation. In his proclamation, President Roosevelt
stated that the Grand Canyon of Arizona “is an object of unusual scientific interest, being the greatest eroded
canyon in the United States, and it appears that the public interest would be promoted by reserving it as a
National Monument” (Proclamation No. 794).

On February 26, 1919, Congress dedicated and set apart Grand Canyon National Park “as a public park for
the benefit and enjoyment of the people” (Grand Canyon National Park Establishment Act, 40 Stat 1175).

*** Grand Canyon National Park ***
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Over the years the park has been enlarged and its boundaries revised, most recently on January 3, 1975, when
Congress recognized “that the entire Grand Canyon, from the mouth of the Paria River to the Grand Wash
Cliffs, including tributary side canyons and surrounding plateaus, is a natural feature of national and
international significance” (Grand Canyon National Park Enlargement Act, Public Law 93-620). In this act,
Congress also recognized the need for “further protection and interpretation of the Grand Canyon in
accordance with its true significance.”

These legislative statements, in addition to the NPS Organic Act, as amended, effectively provide the
foundation upon which park management is based. Management seeks to protect the natural and cultural
resources of the park, while providing for “the benefit and enjoyment of the people” through resource-based
interpretive programs and appropriate public and concessions facilities.

Compliance with Federal, State, and Local Laws and Park Jurisdiction

Grand Canyon National Park operates under the jurisdiction of the federal government. The park has
concurrent jurisdiction with the State of Arizona.

Law enforcement is conducted by National Park Service (NPS) Rangers holding federal law enforcement
commissions. These officers enforce Federal and state laws through the Act of June 25, 1948, the
Assimilative Crimes Act. County and state law enforcement officers enter the park to enforce local and state
law. The park has a memorandum of understanding, describing these law enforcement and mutual aid
relationships, with the neighboring police department

Public health codes are prescribed by the United States Public Health Service (USPHS), and inspections are
conducted in accordance with those codes. The USPHS inspects and supervises the operation of the park's
water supply and sewage disposal systems.

National building codes apply to all construction and rehabilitation projects, except where state code is more
stringent, in which case state code is applied. Construction may be undertaken only after the NPS issues a
letter or permit to proceed and approves the plans involved.

Although operations are conducted on federal property, the concessioner is subject to state and local laws and
ordinances in the same manner as if it operated outside of the federal holding. Business permits normally
required must be secured, and taxes normally payable must be paid.

Fire Protection

Fire protection is provided to in-park structures by a volunteer fire department composed of NPS,
concessioner and cooperator members under NPS direction. Amfac Resorts, LLC has maintained its own
fire engine as part of that system. Grand Canyon National Park and Amfac Resorts, LLC work together to
provide fire suppression to park structures.

*** Grand Canyon National Park ***
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